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簡報者
簡報註解
創新教學：提升教師創新教學設計，建構新一代混成式學習(Blended-learning)課程，打造新一代科技校園教育環境。
自主學習：提供學生修課彈性，進行自調式學習(Self-paced learning)，發展終身學習能力。
接軌國際：打造全球華人磨課師，進行跨國課程採認合作，組成國際化教育聯盟。
海外招生：發展國際化學程課程，提升海外學生修課便利性，擴大招生區域範圍。
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Experiences of MOOCs-Driving
of Feng Chia University Library

Jim-Min Lin
Professor of Department of Information
Engineering and Computer Science &

Director of Library & CEO of Cloud
Academy in Feng Chia University



簡報者
簡報註解
Director Dr. Jim-Min Lin
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 Introduction of Feng Chia University

e Promote Cloud MOQOCs
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Feng Chia Universit

» Keep Strengthening the
Traditional Role and
Promoting Strategies &
Events in the Near
Future

Main Library
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Feng Chia University
% Library

12N AEEAN A
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’4:;_ ;: R SR Started in 1972 with 8264.5 m?

e * e
il T 3
. = |i EEE]m PRI Cxtended in 1987 with 4958.7 m?

) History of Library

Decorated in 2001 with 13223.2 m?

Main Library in the night



&GP RE

FENG CHIA UNIVERSITY

[
o
iy

i)

M =

Science & Aeronautical Engineering Building
Studylng Room W|th 276 Seats

Architecture & Urban Planning Library _ _ _
(Professional Collections for Architecture & Fu-Xin Library for Backup Archive
Urban Planning Disciplines)
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Organization
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Director + Librarians = 32 Persons S S o A I A R S 4
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Feng Chia University Library
Changes from Boojglibr
Learning Worksho

Main Library
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Book-Library - Learning Center -
Learning Workshop

 Digital Learning Center without Time &
Space Limitation

e from Resources Management Oriented
Closed Usages to Readers’ Demand of
Information Based Services

e Services to Collect and Collate the
Knowledge, and to produce the Knowledge

=> MOOCs Digital Materials Production

Service gOER Resourcez



PRACTICAL EXPERIENCES OF
MOOCS-DRIVING OF FENG CHIA
UNIVERSITY LIBRARY
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E-Learning Development
Memorabilia in Feng Chia University

e Since 2004 Online Classroom (Digital
Learning Platform, or Learning
Management System, LMS)

e Since 2006 Distance Learning
e Since 2010 Open CourseWare, OCW
e Since 2013 MOOCs/SPOCs
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Assists for High Education Digital Learning
from Feng Chia University Library

1. E-Commerce Distance Learning Class(for
Class Administration)

2. Blackboard Online Classroom (for User
Counselling)

3. Open CourseWare (for Plan & Management &
Equipments)
4. Cloud Academic MOOCs Plan (Scheme &
min . Lot R
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簡報者
簡報註解
創新教學：提升教師創新教學設計，建構新一代混成式學習(Blended-learning)課程，打造新一代科技校園教育環境。
自主學習：提供學生修課彈性，進行自調式學習(Self-paced learning)，發展終身學習能力。
接軌國際：打造全球華人磨課師，進行跨國課程採認合作，組成國際化教育聯盟。
海外招生：發展國際化學程課程，提升海外學生修課便利性，擴大招生區域範圍。
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Administration Measures
Relevant to MOOCS (I)

Date to Approve Item to Complete

Approved by the 1007t Team:
Administrative Meeting on *Regulations for Organization of Cloud
Feb. 19. 2014 Academy of Feng Chia University

Approved by the 1010th Rewarding Guidelines:
Administrative Meeting on *MOOC Materials Application Guidelines of
Apr. 2. 2014 Feng Chia University

Approved by the 1012th Rewarding Guidelines:
Administrative Meeting on *MOOC Materials Production Guidelines of
Apr. 30. 2014 Feng Chia University

Approved by the Second Credits Transferring of MOOCs:
Academic Affairs Meeting *MOOC Credit Application Guidelines of
of 2014 Academic Year on  Feng Chia University

B 1 . . NS AN I
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Administration Measures
Relevant to MOOCS (I11)

Date to Approve

Item to Complete

Approved by the 1043th
Administrative Meeting on
Oct. 7. 2015

Approved by the Second
Academic Affairs Meeting
of 2014 Academic Year on
Jan. 15. 2016

Management:

*MOQOCs & SPOCs Application and
Management Guidelines of Feng Chia
University

Credits-Retaking:

*Credits Retaking with Asynchronous
Distance Learning Guidelines of Feng Chia
University
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Cademy
. cloud AddeRENg Chia University

« Draw up Regulations for the Organization of Cloud
Academy of Feng Chia University ( Approved by the
1007 Administrative Meeting on Feb. 19. 2014.)

 Administrative Team Members
ODean: President Dr. Bing-Jean Lee
OCEQ: Director Dr. Jim-Min Lin
OVice CEO: Assistant Director Hui-Juan Wang

OAdvisory Committee : Chairperson(Dean of CA) & Ex
Officio Members(Chiefs of Academics include Academic
Vice President, Dean of Office of Academic Affairs, Dean of
Office of Information Technology, Director of Library, Dean
of College, Director of Center for Teaching and Learning
Resource, and Chairman of General Education Center)

Stabilisnmernt O
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Team Members of Cloud Academy

Professional Title

Dean President

Dean of Office of Academic
Affairs, Dean of Office of
Information Technology, Dean

Advisory Committee of College, Director of Center

hlemlzet for Teaching and Learning
Resource, Chairman of General
Education Center

CEO Director of Library

Vice CEO Assistant Director of Library

Secretary Senior Full-time Staff

Chief of Division of Chief of Division of Digital

T\ * *° 3 1T mT™ _ 1. . 1 _ 00 m_ 1 _ 1 _ ____ 0O T _  _ .« N
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l Course A (Application) I l Course B (Production) I lCourseC(CreditVaIidation)I
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Strategic Procedures of Plan of MOOCs-
Driving of FCU Cloud Academy (1)

» Application of MOOCs: Plan A

—Encourage Teachers Touch World & Observe
Good Online Courses

—Improve Teachers’ Function & Flip Students’
Learning Models

—Promote Students’ Self-learning & Coach Them for
International MOOCs Certificates

=> Primary Goal for MOOCs Driving in FCU!!!
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Strategic Procedures of Plan of MOOCs-
Driving of FCU Cloud Academy (Il)

 Production of MOOCs/SPOCs: Plan B

— Participate in MOOCs Soliciting Plan of MOE
and Accumulate the Production Power of
MOOCs in FCU

— Discover Excellent Teachers & Courses to
Improve the Quality & Quantity of
MOOCs/SPOCs in FCU

— Increase Available Class Video Materials and
Transform Old Digital Materials
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Strategic Procedures of Plan of MOOCs-
Driving of FCU Cloud Academy (llI)

e Validation of MOOCs Credits: Plan C

— Extend Circle of Outstanding Students and
Enlarge Learning Resources of University

— Foster Students’ Lifelong Learning Habits

— Participate in MOOCs Credits Transfer of
Alliance and Cross Schools

— Apply OCW to Credits-Retaking of
Asynchronous Distance Learning
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Driving of FCU Cloud Academy (IV)

« MOOCs Management: Plan D
—Sustainable Input of Teachers for MOOC

=> Requirements for New Teachers in 1 Year:
e Study 1 Course of International MOOC
* Apply 1 Course of MOOC to his/her Courses
e Produce 1 Course of MOOC/SPOC (optional)

—Develop MOQOCs Application Model
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Library Supports MOOQOCs ()

e Support to Produce MOQOCs

—Ensure & Examine & Acquire & Negotiate the
Copyrights of MOOC videos & Materials Contents

—Administrative Supports for MOOC Production:
Project Management & Quality Inspection &
Courses Online Management




3 .= "' L= \-1 p—_?
/g P//r’ ‘-ﬁ‘\ ,5 , ’ - g ‘B ,,‘: | |
F;lé‘CHIA UNIVERSITY g-___%“‘ K‘ . X fﬂ?ﬁ;:;m

Library Supports MOQOCs (ll)

e Support the Promotions & Usages of MOOCs

—Promotions of MOOCs in FCU

e Curriculum Management of MOOCs: Course Giving &
Online Course & Microcredit Management

 Handle and Contract with Partner Units

—Consultation Services for MOOCs as OERs(Open
Education Resources):

e Subject Librarians Helps to Recommend the Appropriate
MOOCs from the Platforms other than FCU to the
Teachers and Students of the Related Colleges
=> Curating & New Courses Introducing &
Individualization Promoting

=> |nterlibrary Loan Service to Promote MOOCS in
the Future
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Digital Materials Reproductlon
Environment & Equipment

Duration to ltem to Complete
Implement

2013.08~2014.03 Evaluate & Test MOOCs/SPOCs Platforms
Evaluation of Digital Materials
Reproduction Forces & Equipment
Resources

2014.03~2014.04 Evaluation of Requirement of Platform &
System & Data & Network Requirements
Planning of Specifications & Setting of
Materials Reproduction I\/IobiLe_@Ck

2014.04~2014.05 Training of Course Assistants & Assistant Cameraman
& After Effects Assistants
Online Test of Functions of Operating Platform
Purchasing of Related Materials
Reproduction Hardware & Software
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Digital Materials Reproduction
Room (Before Decoration)
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Digital Materials Reproductio
fter Decoration)

Control Room
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Equipment Specifications List of Mobile Pack
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Courses Platforms

e Open-Edu: MOE MOQOCs, Open Globally

=> openedu.tw (Recruiting School-Members
and without any applying fee...)

 Blackboard (FCU iLearn): FCU SPOCs

—Free Online Courses are Only Open & Used
In FCU, and Integrated with Academic Affairs
System(Online Classroom)

= Transfer to MOODLE (FCU iLearn 2.0)
Platform in 2015 Academic Year.
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Team Members & Works
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After Materials Assistants /
No. Name of Teacher Title of Course PM  Effects Online Coaching
Team Assistants

Distinguished _
1 |Professor Tien-Yin Egl)faece Information & Smart 1
Person

Chou

3 Persons| 1 Person/1 Person

Powerful Project
Management to Make You 3 Persons| 1 Person/2 Persons

5 Assistant Professor
Vital to Your Boss PO

Chao-Chung Yang

Associate Professor,
Shih-Kuan Chiu

3 S ERETElE Professor\':/rigirglg ?/ri%glt?tgloo\f/qga{it\}vanese 1 1 Person | 1 Person/2 Persons
Kuang-Wen Wu Enterprises Person
Professor Yuan-
Shuh Lii
Professor Ying-Te
Lee
Assistant Professor ' 1
4 el M Eﬁgg{ﬁkgﬂ SS\I/(\:/?)IrkShOp Person | 4 Persons| 1 Person/2 Persons
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& Intellectual Property Materials Assistants

Rights Confirmation * Project Manager

e Teachers &
Materials Assistants

 Project Manager

e Filming Team

e Teachers &
Materials Assistants
 Project Manager

Course Video Content
Uploading Test
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Detalls of Production Works of MOOCs

Property Rights
Confirmation

Intellectual Property of Teaching
Materials

ltem Description Personnel
Curricular Pace of Curriculum & Script & Teachers & Materials
Designs Activity Designs Assistants & Project Manager
Materials Materlals_. Produc_tlon & Materials Assistants &

. Preparation of Video Source :
Production : Teachers & Project Manager
Materials

Intellectual Confirmation of Validity of

Intellectual Property Team &
Project Manager

Course Shooting

Courses Recording & Practical
Shooting

Filming Team & Project
Manager

After Effects

After Effects Production of Videos
Based on Curricular Designs

Filming Team & Project
Manager

Checking Validity
of Content

Checking Video Contents

Materials Assistants &
Project Manager
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Homepage of FCU Cloud Academy
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105/08/24-26

105/10/13
105/10/13
105/10/17
105/10/17
105/10/21
105/10/26
105/11/02
105/11/09
105/ 11/10
105/11/15
105/12/01
105/12/08
106/01/12
106/03/15
106/03/24
106/03/29
106/04/20
106/05/18
Total

Promotions in Campus

PowerDirector 14 Wrokshop
PowerDirector 14 Video Cutter Basic Workshop
PowerDirector 14 Video Cutter Advanced Workshop
LINE Original Icons Express Class
”Shop Management Tips for Your Fist Shop” MOOC Meeting
Teaching & Materials & Evaluation Designs of MOOCs
Digital Materials Production with Office Mix & PowerPoint 2013
How to Effectively Get Certify of Coursera & edX Course
”Application of Transportation & Logistics” MOOC Meeting
”Social Entrepreneurship & Management” MOOC Meeting
Improvement of Presentations Designs
My Cloud Digital Era 1.0: Focusky Introduction
Easy to Design Posters
Experiences Sharing of MOOCs Materials Applied to Lessons Teaching
Rational Use of Copyrights & Application of Creative Commons Source Materials
Experiences Sharing Meeting of MOOC/SPOC Driving in 2016 Academic Year
PowerDirector Ultimate Advanced Workshop
”Not Only Presentation”-What is Next Teaching Model
Excellent Vivid Presentation Animation Designs
18 Activities

40
32
25
30
64
14
15
25
50
40
33
32
36
40
30
40
40
30
Registr:ging
616
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Academic Year Performance

Analvsis: 2014 ~ 2015

Quantification Index Achivments

Produce MOOC/SPOC Digital Materials suitable for

1 Self-Learning 12 / 14 Curriculums
2 Apply MOOCs Materials to Curricula in the Classes 48 Clgsesr:n/sz’Ml

3  Students of FCU Applied MOOCs credits Recognition 196 Persons Counts
Students who applied MOOC Materials Coaching to

4 Get MOOQOC:s Certificate 135 Persons

5  Persons who Registered the MOOCs of FCU 8,832 Persons

6  Persons who Completed & Passed the MOQOCs of FCU 1,512 Persons

7 Handl_ing & Prompting of Digital Learning & 82 Rounds, 2,619
Materials Production Workshops Persons Counts

8 Students who Got the Subsidy of MOOCs Certificates 24 Persons 38

Acquiring
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Responsibilities of Project Manager

e Curriculum Design & Training( Invite
Professionals Give a Course)

e Confirm the Intellectual Property Rights of
Materials....Librarian’s Professional Skill

 Progression Controlling & Sites Arrangement &
Staff Confirming

« Resources Allocation & Coordination

 QOperation Test

« Calculating After Operation of the
Courses...Capability of Administration

« Verification of Budges

. Checking of Outside Scenes
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Librarians V.S.
Strengths

Rich Skills & Experiences to
Collect Data

*Familiar with Academic
Resources & Concepts of
Intellectual Property Rights
*Understand Sources &
Publishers of Materials
Increase Opportunities to Co-
Teach with Teachers

sImprove Usage Performance of
Library Resource through
Courses

I Opportunities

| i

E
¢ -1:-' e

MOOCs PI‘OJeCtS

Weakness

Lack of Background Knowledge
of Curriculum Subject
«Absence of Practical
Experiences of Classroom
Management

Lack of Teaching Experiences
«Absence of Professional Video
After Effects Experiences
*Occupy Power of Services
Subject to Librarian’ s Own
Duty

Threats



Opinions Survey
Questionnaire for Librarians

Date: March, 2016

Targets: 19 Personals include Managers
& Librarians & Project Assistants involved
iIn MOOCs in FCUL
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Q1: What is My Role in MOOCs Project?

Answers

Video After Effects

Course Project Manager

Administrative Supports (includes

Verification of Budges & Coordination &
_________| jaison)

W R

FyEL Exus

TR (AR E L - %
RS
SHEEH (EEAR)

Numbers of
Choosing
2
8

3

Ratio

10.53
42.11

15.79
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Q2:How Long | Participated in MOOCs
Project of FCU?

B1IEDRH
m1-24F
Answers Number.s of Ratio
Choosing
Within 1 Year 7 63.16

1~2 Years 12 36.84
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Q3:What My Key Reason to Participate in
MOOCs Project?

m REER

= HEE20
B R
Answers Number_s o Ratio
Choosing
Designated by Superintendent 17 89.47
Voluntary 2 10.53

Asked by Colleague 0 0
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Q4: What Ratio of the Practices Occupied In
My Working Hours per Week?
(1 Indicates 10% » 10 Indicates 100%)

1 2 3 4 5 6 7 38 9 10 Averge

Libra
15.79% 05.26% 05.26% 05.26% 10.53% 10.53% 26.32% 05.26% 15.79% 00.00% 5 47
3 1 1 1 2 2 5 1 3 0 '
Duty
MOO
CS 15.79% 10.53% 21.05% 10.53% 21.05% 05.26% 05.26% 05.26% 05.26% 00.00% 4.05
Proje 3 2 4 2 4 1 1 1 1 0 '
ct
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Q5:What Changes to My Overall Loading after
Participating in & Executing MOOCs Project ?

= AT
= EDIEAEE
Numbers of :
Answers : Ratio
Choosing
Over Before Loading 11 57.89

Equivalent to Before Loading 8 42.11
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Q6:What Main Abilities a Librarian Equipped to
Enforce MOOCs?

m B R
N S e I
w2 h THE R R
T

m A > FHEE

Numbers of

Answers : Ratio
Choosing
Ability to Design Digital Teaching 3 15.79
Curriculum Subject Knowledge o) 0
Video After Effects 3 15.79
Administrative Coordination 9 47.37
Others to be Specified 4# 21.05

] HIN EEBE.xD , fAoBREIERATHA T /2 Hh 52%1 T
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Q7: What is Appropriate Model to Implement as
a Librarian Being MOOCs Project
Manager?(This Question Is Only For Course
Project Manager)

RIANBEIIEE
2 NEE7 T
3-5 N\ExRETE
Hith > 3EEE -
Answers Numbers of Ratio
Choosing
Single Responsibility 4 36.36
Team-Work for 2 Persons 6 42.11
3-5 N EH[%x&7EGroup Works of 3~5
Persons 1 9.09

EE—— Ot are A hae CniacifinA- N N [
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Q8:What Three Characteristics that a Librarian Should
Own?(Please Choose Three of Them)

I

MRf L

ES I

mb

et

FR

ZEE

FEEEHEY)
HAh - 5HEE ¢

0 2 4 6 8 10 12 14 16

Numbers of

A Choosing

Note

Carefulness
Patience
Enthusiasm
Eloguence
Gregariousness
Responsibility 14 #1
Communication 10 #3
Willingness to Learn 11 #2

. ANll AF +1h ~A m

O O O U1
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Q9:What Three Characteristics that a Librarian Should
Own?(Please Choose Three of Them)

TN

ML

2N

b

=yt

ENEE

Hth - 5BIEE ¢

0 2 4 6 8 10 12 14 16 18

Answers Number_s o Note
Choosing

Carefulness
Patience
Enthusiasm
Eloquence
Gregariousness
Responsibility #3
Communication 17 #1
Willingness to Learn 11 #2

D A1l ' e

O, ONM~OO
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Q10: Survey of Satisfaction for Librarians

Partici pated in MOOCS Project 1 Point 2 Points 3 Points 4 Points 5 Points Average
(1 point indicates Strongly Disagree & 5 points indicates Strongly Agree)

(1) I will Participate in MOOCs Project O'Og% 10"23% 36'34% 26'22% 26'22% 3.68
(2) MOOCs Project is Suitable to Implemented by  s526% 1579% 47.37% 15.79% 15.79% 391
Library 1 J g £ & '
(3) Other Librarians not Involved in MOOCs Project i i i i )

also Agree that MOOCs Project is Implemented by 15':73% 26'2“’ 47";’”’ 5'216 & 5'216 & 2.58
Librarians

(4) MOOCs Project Won't Effect My Duties & 31.58% 31.58% 10.53% 15.79% 10.53% 5 42
Services in Library g g 2 £ 2 '
(5) I am Satisfied with Achievements of MOOCs 526%  5.26% 42.11% 36.84% 10.53% 3.42
that | am Responsible for 1 1 g z 2 '
(6) It is Good to Cooperate with MOOCs Teachers ~ 105°% 00 S0.54% 36.34% 15.79% 3.47
(8) My Boos Will Support or Help Me as 0.00%  5.26% 15.79% 47.37% 31.58% 4.05
Implementing MOOCs £ 1 £ 8 g '
(7) Role in MOOCs Team is Advantageous to Me 10'23% 0'000% 47'37% 15'29% 26":;2% 3.47
(9) MOOCs Project is Benefit to Personal Function 0.00% 526% 26.32% 36.84% 31.58% 305
Profession ¢ 1 2 4 g '
(10) I Still Will Participate in & Carry Out MOOCs 0.00% 10.53% 36.84% 31.58% 21.05% 363
Project in the Future ¢ 2 i B - '

(11 Dicital | earninA ic 2 Kav Riicinace far Evnitrira N AR, — AAn, o mene | e eemz | ave eemz [



Suggestions from Librarians (I)

 Q: Do Librarians Need Supports or
Resources from Unit as they are
carrying out MOOCs Project?
ANS: Human Forces & Communication
or Coordination & Training

e Q:What Makes You to be Involved In
MOOCs Project? Commend or
Promotion or Supports from Your Boss
or Challenges for Yourself...

ANS: Challenges for Myself...



Suggestions from Librarians (ll)

 Q: What Is the Greatest Setback or

Difficulty for You In the Tasks of

MOOCs?

ANS: Bad Communication with
Teachers, Insufficient Enthusiasm of
Teachers or Profession of MOOCs or
Efforts to MOQOCs...

e Q:What Achievements or Results You
Get as Implementing MOOCs?
ANS:Self-Growth or New Information
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Conclusion (1)

e MOOCs + Substantial Courses
— Integration of Virtual Community (Digital) &
Campus Classroom (Physical)

= Creates Students Centered Innovative
Education Integrated with Virtual & Physical
Learning Environments

= Learning Change in Cloud Academy
= Learning Change in Library

= New Crux for High-Education Transformation
& New Mission for Library Development
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Conclusion (Il)

e University Library Supports Digital Learning / MOOCs
Driving

— Regulations Establishing & Courses Planning &
Equipment & Sites & Administrative Management &
Promotion & Operation & Propaganda

« Key Successful Factors for University Library Supporting
Digital Learning / MOQOC:s:

Supports from University Administration (Organization) &
Regulations Changes (Law) &

Strives for Resources (Resource) &

Librarians Cooperation (Personnel)
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Thanks for Your Attention
Jimmy@fcu.edu.tw

Cloud Academy/Library
Change Learning & Learn to Change
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